iIrtual Community Open House
Thursday, April 30, 2020

— MASTER PLAN —




VIRTUAL MEETING REMINDERS

Please mute your computer microphone/phone.
All interactions will go through Pigeonhole Live.

Have your smart phone, tablet, or web browser ready
for Pigeonhole Live polling and Q&A.

Step by step instructions on Pigeonhole Live will
follow.



TODAYO0OS AGENDA

Alntroduction of Project Consultant Team

AProject Goals & Schedule

APigeonhole Live Polling Instructions + Introduction Poll
AVillage Needs & Opportunities

AExisting Conditions

AMarket Analysis Overview

AMarketingc Wayfinding Strategies

AQuestion Poll

ANext Steps

AQ&A Session



Consultant Team

POND
DEVELOPMENT STRATEGISTS N<

EN1X< _

NICKEL WORKS

LORENC+YOQO DESIGN



Master Plan Goals

AQualify to apply for the RURAL Zone
designation

Aldentify catalytic sites to spur
redevelopment and increased activity in the
Village

Aldentify market area(s) and target
Industries/desired businesses to attract

AMarketing Plan i consistent branding logo
and wayfinding strategies




PROJECT SCHEDULE

January - April May - June July - August

Existing Plan Final Document

Conditions & Development & & Council
Initial Input Final Input Adoption




Pigeonhole Live:
How 10



Join us in the interactive component via Pigeonhole.
Use your phone or web browser to join:

Goto
pigeonhole.at
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Enter passcode

BKGS539
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{) @& pigeonhole.at :

ENTER THIS Pigeonhole™
PASSCODE -

HERE

Terms of Service and Privacy Policy

Learn how Pigeonhole Live can elevate your
events and meetings. Find out more.
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S E E P O L L Stone Mountain Village Forward Master Plan Virtual Open House
Welcome! All available sessions are shown below.
QUESTIONS + .-

Ulj Multiple choice poll

CAST YOUR VOTE oo ronatimossion o

Cast your vote >

3:15pm - 30 Apr
gllo Muttiple choice poll

Stone Mountain Village Forward Question Poll

Cast your vote >

3:20pm - 30 Apr
@ QA
Stone Mountain Village Forward Q&A
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Enter this Q&A >
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F I R ST C H O O S | <tone Mountain Village Forward Introduction Poll
)

+ CAST YOUR
VOTE

Question 1 of 2

What is your current association with the City of Stone Mountain?

Tap onan option to vote.

THEN,
CLICK
. NEXT

Visitor
Elected or appointed official

Just interested in the Village Forward Master Plan

Next



Stone Mountain Village Forward Master Plan Virtual Open House

C I I C K I I E R E TO Welcome! All available sessions are shown below.

3pm - 30 Apr

SEE Q&A, AND ...

Stone Mountain Village Forward Introduction Poll

ASK YOUR OWN

3:15pm - 30 Apr

QUESTIONS =«

Stone Mountain Village Forward Question Poll

Cast your vote >

3:20pm - 30 Apr
@) Qg
Stone Mountain Village Forward Q&A

Enter this Q&A >




&— You're Anonymous. Profile »

Stone Mountain Village Forward Q&A

How long will it take to complete the plan?

FIRST, TYPE YOUR
QUESTION HERE ... THEN,

ASK TO
SUBMIT




ADD YOUR NAME

(IF YOU WANT

AND WHEN READ
CLICK ASK

llllllllllllllllllllllllllllll
plan?




YOU CAN HELP
RANK /
EMPHASIZE

Q U E ST I O N S B Stone outainViIage Forml GEA

Enter your question here...
|
|

4 questio

ns

How long will this process last?

votes Add a comment »

When will plans be implemented

What is wayfinding

votes Add a comment »

AND ADD
COMMENTS
TO A
QUESTION
ASKED HERI



s ] Go to www.pigeonhole.at/BKG539 to vote

Question 1 of 2 0 participants | 29 votes

What is your current association with the City of Stone
Mountain?

Others

Resident
Business Owner

6.9% Just interested in the Village
: Forward Master Plan

Others 6.9% Property Owner 6.9% Elected or appointed official 3.4% Visitor

@ Pigeonhole Live



e ] Go to www.pigeonhole.at/BKG539 to vote

Question 2 of 2 0 participants | 37 votes

Do you live, work, and/or play in or near Stone Mountain
Village?

All of the above!
Live
29.7

16.2

Play

Work

@ Pigeonhole Live



Needs

Better direction to parking
lots/areas

School district improvements

Attention to blighted/empty
buildings

Close the ngapso
Upgrade of sewer infrastructure

Service areas (alley ways, etc.)

Better guidance for Historic
Preservation Commission

More efficient/clear permitting
process and zoning regulations

Improved perception of the
Downtown Development
Authority and the city

New branding for the Village




Opportunities

Low rental rates
Proximity to Atlanta
High traffic count
Streetscape

Stone Mountain Park
Walkable/street grid
Georgia Military College

Historic structures &
buildings

Access to Interstate/roads
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Opportunities

Market for bed &
breakfasts

Small urban spaces/lots
Rock Gym

Upgrade city parks to
enhance the Village

Downtown gathering
space

MARTA parking lot (2
acres) and nearby bus
routes




=4 Stone Mountain m -

.1 Village Forward Master Plan L, —

Hish

infrastructure e

transportation & |

Street grid in the Village

Existing Conditions

A Roads/transportation network (grid
pattern)

A MARTA bus route and stops

A Existing parking lots (dispersed and

A

not well marked)
Storm & sanitary sewer
Infrastructure




Existing Conditions -
National Register of Historic Places

district boundaries |
State Register of Historic Places

district boundaries

t&

-

environmen
existing conditions

1776

GARRARD'S
STONE MTN

July 18] 1864.

ISth AU Chay,

Court "House N

destroyed 2 miles of Ga. R.

Culverts; & the watertank: ¢ e
July 19! . Long's & Miller's brigades, Garrards
€av. again struck the' RiR; & destroyed quare
termaster & commissary  stores, 200 bales
of cotton & additional trackage.

Dibrell’s: brigade: Kelly's div.,Wheeler's cav.
corps made all possible defénse efforts, bSth
days. to prevent the destruction of Atlanta's
eastern line of communication

04416 CEORCIA sTo

Center




Stone Mountain
Preliminary Market Overview



Methodology BNV XD

DEVELOPMEMNT STRATEGISTS

Market Analysis Retail Gap Analysis

1. Analyze Market 2. ldentify Existing Suz. [z)er'tzcrjmlkl’rel?ail
Indicators Conditions FIJZFI)oorspace

3. Observe Trends and <o ezl e 4. |dentify Retail

3. Record Existing : :
Outlook Development Retail Floorspace Categories with

Opportunities Inflow/Outflow

A A market analysis is underway to understand the A A Retail Gap Analysis was completed to further
current landscape for real estate. investigate spending outflow/leakages across

various retail categories in Stone Mountain.

A Spending leakage in certain categories may

present opportunities for downtown Stone
Mountain.

24



Office Statistics - City of Stone Mountain BENIXKD

168K $17.96

Inventory (SF) Market Rent/SF a :
0% 7. 71% i L g
Vacancy Market Cap Rate 5380 E Mountain St 925 Main St Stone Mountain 913 Main S8 Village Parke

Professional Building

A Office space in the City of Stone Mountain is concentrated along Main St and consists of m&lalss C space

A A significant amount of office businesses arergpurposed and renovated low density residential spaces

A 0% vacancy is attributed tthe lack of any new construction in dedicated office space

A Several retail units are also operating out of office space, indicating a low presence of traditional office tenants.

A 5380 E Mountain St was the latest delivery in 2007, and i4@000 SFAll other office space predates 1988nd
typically range between 1,0009,000 SF

A The8,000 SF Stone Mountain Professional Building (925 MainiSthe largest cluster with over 37 tenants, with
each tenant in spaces varying frot500 2,600 SF

25



Office Statistics - City of Stone Mountain BNIXDD

DEVELDPMENT STRATEGISTS

A There have beerimited office tenants moving into the market over the past several yeafhis is likely due to a
combination of limited vacancies, no new office product constructed, and Stone Mountain not viewed as an
employment destination in the regional market.

A New tenants within a terminute drive of downtown Stone Mountain are focused on tHeealth care, insurance, and
professional services sectors

A Typical square footage of leased space is between 500 and 2,000 SF.

[l m!mmuu m’l l||||m”m il "'"'"f nul{

MEDICAL CENTER !
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Retail Statistics 8 Submarket Data BNIXDD

DEVELOPMEMNT STRATEGISTS

9.4M 6.9% $13.46

Inventory (SF) Vacancy Market Rent/SF
A Vacancy in this submarket typically trends abotre Stone Mountain/Clarkston Submarket
Atlanta metro average, but is currently atrelatively R 7

healthy 6.9%

A Retalil clusters withewer businesses and services are
found in either Clarkston, or in Tucker

A Incomes are highest in the Tucker areahere the largest
and most diverse retail cluster in this submarket is found.” ..

A Latest delivery was in 2017, the 172,600 SF Tucker Meri
This project replaced an old office park and is anchored b
Dickds Sporting Goods, Hol

okhaven

3£

Centerville

North Decatur

prou

®
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| ocal Retail Nodes BNIDXDD

DEVELOPMEMNT STRATEGISTS
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. City of Stone Mountain Downtown

. Memorial Drive (SR 10 West of Stone Mountain)

. Memorial Drive (SR 10 Southwest of Stone Mountain)
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Stone Mountain Square/US 78




Retail Supply in Stone Mountain BNVIXD

DEVELDPMENT STRATEGISTS

2 6 6 k 13 80/ $13 94 Stone Mountain Anchors
Inventory (SF) Vacancy Market Rent/SF - 4 qrazy Rons BBQ‘ Py

&Cjtgo //}?(a. -

A Stone Mountain currently has a higher than average vacancy rate
compared to the Metro.Vacancy is highest in the last 10 years
(13.8% recorded Feb 2020Many units are not on the market, so
likely higher vacancy potentially up to 30%.

: Stoﬂ'eil;lf‘;a Ki hen Lo}
Lease rates are slightly lower than average Metro rates. V&, e 5

Net Absorption has also been at it lowest over the last 10 years

Rent Growth is steadily increasing at 3.6% annually.
Retail units typically range between 1,000 and 12,000 SF

To T o Io

ton%Mountam
| Center

”'Dollar Generalb

i 4
Randolph Medlock \‘v\

Unleased Space in Downtown Stone Mountain Sparkle Dry Cleaners as part of a strip mall in Stone Mountain : ' Park
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Retail Gap Analysis Inventory ENiXDD

DEVELOPMEMNT STRATEGISTS

A The Retail Gap Analysis began with an inventory of
business tenants provided to the consultant team by Recorded
the City of Stone Mountain (February 2020). Fetall G Anlyeis e
. G S Specialty Food . 5,800 ~ .
ARetail tenants were extracggy fFrom-the ci’fyés busin
tenant database and organized by their specific Alcohol & Tobacco 1,020
retail category (ie. Apparel, personal services, Personal Services 19,786
.. . . . Clothing Stores 150
limited service restaurant, etc.). There are 20 official Shoe Stores )
retail categories. Jewelry Stores i
] Health & Beauty 1,660
A The approximate square footage of each tenant was Home Furnishings & Accessories 5,100
determined through a triangulation of field work, ome Electonies & Aipplances 400
ome Improvement & Gardening -
Google Earth, and the CoStar real estate database. Books & Multimedia ]
) ] . Sporting Goods & Outdoor Recreation 450
A This methodology determined ampproximate Toys & Hobbies :
90,971 square feet of retail space in Stone Mountain giscellmoushSpgcia'ty Retalil 32;2
H - H . - . eneral ivierchanadise s
under operation Major retail categories include: Full-Service Restaurants 20,966
. Limited Service Restaurants 12,267
A Fullservice restaurant® 20,966 SF Family Entertainment & Concessions _
A Personal serviced 19,786 Pubs & Bars 5,900
Total 90,971

A Limited service restaurantd 12,267

30



Retall Gap Analysis Findings - Combined

A A retail gap analysis examines thetal of both
resident and visitor retail spendinghere is &otal
retail outflow or leakage of $78.6 Milligresulting in
an estimated gap of 189,587 SF of retail floorspace.

A This gap is double the existing size of retail space in
City of Stone Mountain but isinlikely to be fully
realized due to a variety of factors such as large
adjacent retail nodes and the transforming nature of
retail across North America.

A More likely, is dargeted approach to fill gaps for
resident spending that includes grocery and
pharmacy, as well as focusing on specific tourist
based retail shops.

A There is a significant opportunity to expand the
food & beverage offering for downtown Stone
Mountain, positioned to target both residents and
visitors.

31

ENXKD

DEVELOPMEMNT STRATEGISTS

Estimated
Supported Recorded Sales
Floorspace  Floorspace Difference Outflow

Retail Gap Analysis (SF) (SF) (SH) ($ Million)

Grocery Stores & Specialty Foods 29,650 5,800 -23,850 -$11.3
Pharmacy 11,304 -11,304 -$7.3
Alcohol & Tobacco 4,285 1,020 -3,265 -$2.0
Personal Services 9,919 19,786 9,867 $2.5
Clothing Stores 33,173 150 -33,023 -$12.4
Shoe Stores 4,068 - -4,068 -$1.7
Jewelry Stores 2,249 - -2,249 -$1.3
Health & Beauty 8,319 1,660 -6,659 -$1.7
Home Furnishings & Accessories 7,907 5,100 -2,807 -$0.9
Home Electronics & Appliances 4,813 400 -4,413 -$2.0
Home Improvement & Gardening 6,441 - -6,441 -$2.1
Books & Multimedia 1,445 - -1,445 -$0.4
Sporting Goods & Outdoor Recreation 3,347 450 -2,897 -$1.0
Toys & Hobbies 4,997 - -4,997 -$1.6
Miscellaneous Specialty Retail 10,076 9,918 -158 $0.0
General Merchandise 27,735 7,554 -20,181 -$9.7
Full-Service Restaurants 34,014 20,966 -13,048 -$6.6
Limited Service Restaurants 34,143 12,267 -21,876 -$12.1
Family Entertainment & Concessions 37,350 - -37,350 -$7.2
Pubs & Bars 5,322 5,900 578 $0.3
Total 280,558 90,971 -189,587 -$78.6



Preliminary Thoughts ENXD

DEVELOPMEMNT STRATEGISTS

A There iscurrently sufficient retail inventory in most retail
categories for Stone Mountain residentdketail outflow is
occurring to nearby retail nodes along Memorial Drive and
US 78. These nodes are too close in proximity to attempt
to compete.

A Reducing gaps in certain categories will make Stone
Mountain more sustainable and generate a sense of pride
in the community

A Thetwo retail categories that have opportunities to reduce
outflow spending are Grocery & Specialty Foods and
Pharmacy. These are daily uses that would benefit the
residents of Stone Mountain and bring activity and
vibrancy to the Village area.

A Stone Mountain is not capturing a large amount of visitor
spending.Visitor spending is occurring at concessions
within Stone Mountain Park and likely at larger commercial
nodes along US 78.

32



Preliminary Thoughts BV

A Creatingstrong destination appeal with the right mix of retail, event programming, and urban design standavds
pull visitors from Stone Mountain Park into the village on a more consistent basis. This will increase inflow spendir
for categories such as limited service restaurants,-8drvice restaurants, family entertainment, and specialty retail.

A Grab-and-go and fast casual are the strongest restaurant growth trends, have a significant spending gag can
capitalize on visitors to the village, park visitors, and bikers who need something quick and healthy.

A Outrun Brewing is likely to be a strong destination anchor once it opens. Stone Mountain should pursue several
other destination anchors that are unique to the area and change the perception of the Village

A Using a 1% population growth rate for Stone Mountain and 2% annual visitor growth rate to the park, there will be -
future demand of 84,650 SF of new retail by 2040 in the trade ardauture retail opportunities should be planned
for accordingly.

A Low vacancy rates and a walkable downtown setting createapportunity for niche professional offices and
modern co-working spaces Increased amenities in the village such as Outrun Brewery and other restaurants will
make a more attractive environment to attracting small businesses in the future.

33



Marketing i Wayfinding
Strategies
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PEET ] Go to www.pigeonhole.at/BKG539 to vote

b

Question 1 of 3 0 participants | 50 votes

In your opinion, what are the top two challenges to realizing a vibrant,
successful Stone Mountain Village? (Please choose two options.)

Others

Empty storefronts/-

blighted properties

Greater variety of retail
and restaurants

Lack of a community

attraction to entice .
people to stay Maintenance of older,
historic buildings

8 Business owners who don't 8% Cumbersome/confusing process to 4% Lack of a gateway into the Village

Othiars maintain regular operating hours open a new business and other wayfinding signage

@ Pigeonhole Live



-l Go to www.pigeonhole.at/BKG539 to vote

Question 2 of 3 0 participants | 49 votes
< What types of businesses would encourage you to visit Stone Mountain oy,

Village more often, or stay longer? (Please choose two options.)

Others

Small grocery store

Additional restaurants

Boutique retail shops

Others 41% Local pharmacy 2%  Ice cream shop

@ Pigeonhole Live




Question 3 of 3 0 participants | 74 votes

< What type of attractions would encourage you to visit Stone Mountain
Village more often, or stay longer? (Please choose three options.)

Others

Events
Public art/sculptu-
re/murals
Community greenspace Night Life
Others 5.4% Heritage-History Trails 9.4% Pop up vendor carts 2.7% Sidewalk performers 2.7%  Splash pad/playground

@ Pigeonhole Live



Next Steps/Important Dates

o April 30" Mid-June o Friday, August 1%

Community Open House #1 Community Open House #2
(Virtual/Online Meeting)

RURAL Zone Application due to
Department of Community Affairs
by 5 PM

Adoption of Village Forward Master
Plan by City Council

Stakeholder Committee Meeting # 2
Early June O Tuesday, Augustt®™



i oewran por Y your questions: www.pigeonhole.at/BKG539

5 VOTES

Anonymous
| don't understand the need for a community
greenspace when we have a national park and 4

other parks within walking distance to Main
Street?77?

1 voTe

Anonymous

Is there an opportunity to capture more spending
and time from the Cyclists by integrating the bike
routes & trails with the way finding and the
Restaurants/Shops, like the Atlanta Beltline does?

0 votEes
Anonymous
Does an historical preservation help or hurt

development? Do you have any downtown
examples that do well under a very active HPC?

@ Pigecnhole Live

4 vOoTES

Anonymous
When you see Restaurants as an opportunity,
would this include Craft Brew Restaurants & Pubs?

1 voTE

Anonymous
Also, when would the city know if they are
awarded?

0 votEes

Anonymous

When you say there is an opportunity for
Restaurants, does this include Craft Brew Pub

Restaurants? What other Anchor activities are you
considering to attract business?

3 VOTES

Anonymous
How will this plan been implemented? And who will
move it forward?

1 voTe
Duane Studdard
What is the project web address?




Thank you for joining us!

Project Contact:
Lauren Blaszyk, AICP
BlaszykL@pondco.com

Please visit the project website
at www.villageforward.com to
take our online survey, and
view project updates and
announcements!




