
Virtual Community Open House
Thursday, April 30, 2020



VIRTUAL MEETING REMINDERS

Please mute your computer microphone/phone.

All interactions will go through Pigeonhole Live.

Have your smart phone, tablet, or web browser ready 
for Pigeonhole Live polling and Q&A.

Step by step instructions on Pigeonhole Live will 

follow.



TODAYôS AGENDA
ÅIntroduction of Project Consultant Team

ÅProject Goals & Schedule

ÅPigeonhole Live Polling Instructions + Introduction Poll

ÅVillage Needs & Opportunities

ÅExisting Conditions

ÅMarket Analysis Overview

ÅMarketing ςWayfinding Strategies 

ÅQuestion Poll

ÅNext Steps

ÅQ&A Session



Consultant Team



Master Plan Goals

ÅQualify to apply for the RURAL Zone 
designation

ÅIdentify catalytic sites to spur 
redevelopment and increased activity in the 
Village

ÅIdentify market area(s) and target 
industries/desired businesses to attract

ÅMarketing Plan ïconsistent branding logo 
and wayfinding strategies



PROJECT SCHEDULE

January - April

Existing 

Conditions & 

Initial Input

May - June

Plan 

Development & 

Final Input

July - August

Final Document 

& Council 

Adoption



Pigeonhole Live:
How To



Join us in the interactive component via Pigeonhole. 

Use your phone or web browser to join:
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CLICK HERE TO 
SEE POLL 

QUESTIONS + 
CAST YOUR VOTE
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FIRST, CHOOSE 
+ CAST YOUR 

VOTE
THEN, 
CLICK 
NEXT

P
O

L
L
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Q
&

A

CLICK HERE TO 
SEE Q&A, AND 

ASK YOUR OWN 
QUESTIONS



Q
&

A

FIRST, TYPE YOUR 
QUESTION HERE THEN, 

CLICK 
ASK TO 
SUBMIT



Q
&

A
ADD YOUR NAME 

(IF YOU WANT)
AND WHEN READY 

CLICK ASK



Q
&

A
YOU CAN HELP 

RANK /
EMPHASIZE 

QUESTIONS BY 
CLICKING HERE

AND ADD 
COMMENTS 
TO A 
QUESTION 
ASKED HERE







Needs
Better direction to parking 
lots/areas

School district improvements

Attention to blighted/empty 
buildings

Close the ñgapsò in the Village

Upgrade of sewer infrastructure

Service areas (alley ways, etc.)

Better guidance for Historic 
Preservation Commission

More efficient/clear permitting 
process and zoning regulations

Improved perception of the 
Downtown Development 
Authority and the city

New branding for the Village



Opportunities

Low rental rates

Proximity to Atlanta

High traffic count

Streetscape

Stone Mountain Park

Walkable/street grid

Georgia Military College

Historic structures & 
buildings

Access to interstate/roads



Opportunities

Market for bed & 
breakfasts

Small urban spaces/lots

Rock Gym 

Upgrade city parks to 
enhance the Village

Downtown gathering 
space

MARTA parking lot (2 
acres) and nearby bus 
routes



Existing Conditions

Å Roads/transportation network (grid 

pattern)

Å MARTA bus route and stops

Å Existing parking lots (dispersed and 

not well marked)

Å Storm & sanitary sewer 

infrastructure

Street grid in the Village



Existing Conditions

Å National Register of Historic Places 

district boundaries

Å State Register of Historic Places 

district boundaries

Historical marker at Train Depot/Welcome 

Center



Stone Mountain
Preliminary Market Overview
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Methodology 

Å A market analysis is underway to understand the 
current landscape for real estate.

1. Analyze Market 

Indicators

3. Observe Trends and 

Outlook

2. Identify Existing 

Conditions

4. Implications for 

Development 

Opportunities

1. Identify Resident 

and Visitor 

Expenditures

3. Record Existing 

Retail Floorspace

2. Determine 

Supported Retail 

Floorspace

4. Identify Retail 

Categories with 

Inflow/Outflow

Market Analysis Retail Gap Analysis

Å A Retail Gap Analysis was completed to further 
investigate spending outflow/leakages across 
various retail categories in Stone Mountain. 

Å Spending leakage in certain categories may 
present opportunities for downtown Stone 
Mountain.  
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Office Statistics - City of Stone Mountain

Å Office space in the City of Stone Mountain is concentrated along Main St and consists of mainly Class C space.

Å A significant amount of office businesses are in repurposed and renovated low density residential spaces.

Å 0% vacancy is attributed to the lack of any new construction in dedicated office space. 

Å Several retail units are also operating out of office space, indicating a low presence of traditional office tenants.

Å 5380 E Mountain St was the latest delivery in 2007, and is at 10,000 SF. All other office space predates 1988, and 
typically range between 1,000 ð9,000 SF. 

Å The 8,000 SF Stone Mountain Professional Building (925 Main St), is the largest cluster with over 37 tenants, with 
each tenant in spaces varying from 150 ð2,600 SF.

168K
Inventory (SF)

0%
Vacancy

$17.96
Market Rent/SF

7.7%
Market Cap Rate 5380 E Mountain St 925 Main St ðStone Mountain 

Professional Building
913 Main St ðVillage Parke
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Office Statistics - City of Stone Mountain

Å There have been limited office tenants moving into the market over the past several years.  This is likely due to a 
combination of limited vacancies, no new office product constructed, and Stone Mountain not viewed as an 
employment destination in the regional market.  

Å New tenants within a ten-minute drive of downtown Stone Mountain are focused on the health care, insurance, and 
professional services sectors. 

Å Typical square footage of leased space is between 500 and 2,000 SF.  
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Retail Statistics ðSubmarket Data

Å Vacancy in this submarket typically trends above the 
Atlanta metro average, but is currently at a relatively 
healthy 6.9%.

Å Retail clusters with newer businesses and services are 
found in either Clarkston, or in Tucker. 

Å Incomes are highest in the Tucker area, where the largest 
and most diverse retail cluster in this submarket is found.

Å Latest delivery was in 2017, the 172,600 SF Tucker Meridian. 
This project replaced an old office park and is anchored by 
Dickõs Sporting Goods, Hobby Lobby, Ross, and Sprouts. 

9.4M
Inventory (SF)

6.9%
Vacancy

$13.46
Market Rent/SF

Stone Mountain/Clarkston Submarket
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Local Retail Nodes
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Retail Supply in Stone Mountain

Å Stone Mountain currently has a higher than average vacancy rate 
compared to the Metro. Vacancy is highest in the last 10 years 
(13.8% recorded Feb 2020).  Many units are not on the market, so 
likely higher vacancy ðpotentially up to 30%. 

Å Lease rates are slightly lower than average Metro rates.

Å Net Absorption has also been at it lowest over the last 10 years

Å Rent Growth is steadily increasing at 3.6% annually.

Å Retail units typically range between 1,000 and 12,000 SF.

Unleased Space in Downtown Stone Mountain Sparkle Dry Cleaners as part of a strip mall in Stone Mountain

266k
Inventory (SF)

13.8%
Vacancy

$13.94
Market Rent/SF

Stone Mountain Anchors
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Retail Gap Analysis Inventory

Å The Retail Gap Analysis began with an inventory of 
business tenants provided to the consultant team by 
the City of Stone Mountain (February 2020).  

ÅRetail tenants were extracted from the cityõs business 
tenant database and organized by their specific 
retail category (ie. Apparel, personal services, 
limited service restaurant, etc.).  There are 20 official 
retail categories.

Å The approximate square footage of each tenant was 
determined through a triangulation of field work, 
Google Earth, and the CoStar real estate database.  

Å This methodology determined an approximate 
90,971 square feet of retail space in Stone Mountain 
under operation.  Major retail categories include:

ÅFull-service restaurants ð20,966 SF

ÅPersonal services ð19,786

ÅLimited service restaurants ð12,267 

Retail Gap Analysis

Recorded 

Floorspace 

(SF)

Grocery Stores & Specialty Foods 5,800 

Pharmacy -

Alcohol & Tobacco 1,020 

Personal Services 19,786 

Clothing Stores 150 

Shoe Stores -

Jewelry Stores -

Health & Beauty 1,660 

Home Furnishings & Accessories 5,100 

Home Electronics & Appliances 400 

Home Improvement & Gardening -

Books & Multimedia -

Sporting Goods & Outdoor Recreation 450 

Toys & Hobbies -

Miscellaneous Specialty Retail 9,918 

General Merchandise 7,554 

Full-Service Restaurants 20,966 

Limited Service Restaurants 12,267 

Family Entertainment & Concessions -

Pubs & Bars 5,900 

Total 90,971 
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Retail Gap Analysis

Supported 

Floorspace 

(SF)

Recorded 

Floorspace 

(SF)

Difference 

(SF)

Estimated 

Sales 

Outflow 

($ Million)

Grocery Stores & Specialty Foods 29,650 5,800 -23,850 -$11.3

Pharmacy 11,304 - -11,304 -$7.3

Alcohol & Tobacco 4,285 1,020 -3,265 -$2.0

Personal Services 9,919 19,786 9,867 $2.5

Clothing Stores 33,173 150 -33,023 -$12.4

Shoe Stores 4,068 - -4,068 -$1.7

Jewelry Stores 2,249 - -2,249 -$1.3

Health & Beauty 8,319 1,660 -6,659 -$1.7

Home Furnishings & Accessories 7,907 5,100 -2,807 -$0.9

Home Electronics & Appliances 4,813 400 -4,413 -$2.0

Home Improvement & Gardening 6,441 - -6,441 -$2.1

Books & Multimedia 1,445 - -1,445 -$0.4

Sporting Goods & Outdoor Recreation 3,347 450 -2,897 -$1.0

Toys & Hobbies 4,997 - -4,997 -$1.6

Miscellaneous Specialty Retail 10,076 9,918 -158 $0.0

General Merchandise 27,735 7,554 -20,181 -$9.7

Full-Service Restaurants 34,014 20,966 -13,048 -$6.6

Limited Service Restaurants 34,143 12,267 -21,876 -$12.1

Family Entertainment & Concessions 37,350 - -37,350 -$7.2

Pubs & Bars 5,322 5,900 578 $0.3

Total 280,558 90,971 -189,587 -$78.6

Retail Gap Analysis Findings - Combined

Å A retail gap analysis examines the total of both 
resident and visitor retail spending. There is a total 
retail outflow or leakage of $78.6 Million, resulting in 
an estimated gap of 189,587 SF of retail floorspace.

Å This gap is double the existing size of retail space in 
City of Stone Mountain but is unlikely to be fully 
realized due to a variety of factors such as large 
adjacent retail nodes and the transforming nature of 
retail across North America. 

Å More likely, is a targeted approach to fill gaps for 
resident spending that includes grocery and 
pharmacy, as well as focusing on specific tourist-
based retail shops. 

Å There is a significant opportunity to expand the 
food & beverage offering for downtown Stone 
Mountain, positioned to target both residents and 
visitors. 
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Preliminary Thoughts

Å There is currently sufficient retail inventory in most retail 
categories for Stone Mountain residents.  Retail outflow is 
occurring to nearby retail nodes along Memorial Drive and 
US 78.  These nodes are too close in proximity to attempt 
to compete.    

Å Reducing gaps in certain categories will make Stone 
Mountain more sustainable and generate a sense of pride 
in the community.  

Å The two retail categories that have opportunities to reduce 
outflow spending are Grocery & Specialty Foods and 
Pharmacy.These are daily uses that would benefit the 
residents of Stone Mountain and bring activity and 
vibrancy to the Village area. 

Å Stone Mountain is not capturing a large amount of visitor 
spending.Visitor spending is occurring at concessions 
within Stone Mountain Park and likely at larger commercial 
nodes along US 78.    
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Preliminary Thoughts

Å Creating strong destination appeal with the right mix of retail, event programming, and urban design standards will 
pull visitors from Stone Mountain Park into the village on a more consistent basis.  This will increase inflow spending 
for categories such as limited service restaurants, full-service restaurants, family entertainment, and specialty retail. 

Å Grab-and-go and fast casual are the strongest restaurant growth trends, have a significant spending gap, and can 
capitalize on visitors to the village, park visitors, and bikers who need something quick and healthy.   

Å Outrun Brewing is likely to be a strong destination anchor once it opens.  Stone Mountain should pursue several 
other destination anchors that are unique to the area and change the perception of the Village. 

Å Using a 1% population growth rate for Stone Mountain and 2% annual visitor growth rate to the park, there will be a 
future demand of 84,650 SF of new retail by 2040 in the trade area.  Future retail opportunities should be planned 
for accordingly.      

Å Low vacancy rates and a walkable downtown setting create an opportunity for niche professional offices and 
modern co-working spaces.  Increased amenities in the village such as Outrun Brewery and other restaurants will 
make a more attractive environment to attracting small businesses in the future.  



Marketing ïWayfinding 
Strategies
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EXISTING  

MONUMENT  

SIGN

FROM  

HWY 78

HISTORIC  

TRAIN DEPOT

TO

STONE MOUNTAIN 

STATE PARK

TO

STONE MOUNTAIN 

STATE PARK

PROPOSED  

MAIN STREET  

ENTRANCE  

GATEWAY

PATH TO

STONE MOUNTAIN  

STATE PARK

PROPOSED  

MAIN STREET  

ENTRANCE  

GATEWAY  

(SECONDARY)

STONE MOUNTAIN VILLAGE LOCATION PLAN

2020.04.06
1.0IN ASSOCIATION WITH

PRIMARY ENTRY POINT SECONDARY ENTRY POINT

MAIN ENTRY GATEWAY

MAIN STREET

TRAFFIC FLOW TO

STONE MOUNTAIN STATE PARK

MAIN STREET(CORE)

VISITORS TRAFFIC FLOW

SECONDARY ENTRY GATEWAY

DIRECTIONAL SIGNS









Next Steps/Important Dates

Community Open House #1 
(Virtual/Online Meeting)

April 30th

Stakeholder Committee Meeting # 2

Early June 

Community Open House #2 

Mid-June

Adoption of Village Forward Master 
Plan by City Council

Tuesday, August 4th

RURAL Zone Application due to 
Department of Community Affairs 
by 5 PM

Friday, August 14th





Thank you for joining us!

Project Contact: 

Lauren Blaszyk, AICP

BlaszykL@pondco.com

Please visit the project website 

at www.villageforward.com to 

take our online survey, and 

view project updates and 

announcements!


